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Learning Objectives 
•  Explain the importance of change management 
•  Apply a structured change management method 
•  Examine the scope of change on your 

organization 
•  Prepare a change management needs 

assessment 
•  Capitalize on change support and overcome 

change resistance 
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Why Do We Resist Change? 



Why Do We Resist Change Management? 

Properties 
Project or 
Technology Mgmt 

Change  
Management 

Measurability Easy Difficult 
Predictability Strong Weak 
Accountability Precise Ambiguous 
Respectability Widespread Limited 
Suitability Useful Useless 
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Achieving Successful Change 

Sponsorship Realization Transformation Training Optimization Change 
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Unsuccessful Change 
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Change Realization 

Change Sponsorship 

Change Transformation 

Change Training 

Change Optimization 

Frustration 

Confusion 

Resistance 

Anxiety 

Stagnation 



Define Scope of Change 
Impact	
  Area	
   Scope	
  of	
  Change	
  

Business	
  Processes	
  &	
  Rules	
   High	
  

Organiza5on	
   High	
  

Technology	
  Impact	
   Medium	
  

Capability	
  &	
  Management	
   High	
  

External	
  Impact	
   High	
  

Internal	
  Impact	
   High	
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Define and Assign Measurable Outcomes 

Objectives Measurable Outcomes Owners 

Check for medication 
interactions -- Link all patient 
medications and chemotherapy 
to an automatic crosscheck for 
interactions.  

Improved patient safety (Currently 
Measured) — Reduce number of 
medical errors, e.g., eliminating 
legibility issues and decreasing 
medical omissions by replacing 
handwritten with computer-generated 
documents, providing full medication 
list to chemotherapy pharmacist to 
enhance alertness to potential 
medication interactions, etc.  

Chief 
Medical 
Officer 
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Prepare Outcome Delivery Schedule 
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Map Stakeholders 
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Define Change Management Team 
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Assess Stakeholders 

13 



Prepare Stakeholder Map 
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Capitalize on Support 
 Overcome Resistance 

Resistance	
  Strategy	
  

Resistance	
  Descrip5on	
  

Change	
  Barriers	
   Change	
  Enablers	
  

Ac5on	
  Required	
  

Advocate	
   Timetable	
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Prepare Process Improvement Plan 
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Prepare Workflow Improvements 

Assemble Team 

Identify Improvements 

Prepare “Draft” Improvements 

Validate “Draft” with Stakeholders 

Update and Implement Improvements 
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Individualized Training Impact Sheet 
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Plan Training 
Conduct 
Training 
Needs 
Analysis 

Identify 
Number 
and Type 
of users 

Prepare 
Training 
Materials 

Specify 
Training 
Delivery 

Tools 

Prepare 
Training 

Schedule 
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Train Participants 

Coordinate 
Training 
Logistics 

Prepare and 
Provide 

Prerequisites 
Training 

Deliver 
Training 

Assess 
Training 

Evaluate 
Trainees 
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Optimization 
Conduct 
change 
needs 

assess-
ment 

Conduct 
team 

building 
change 
activities 

Monitor 
outcome 
achieve-

ment 

Identify 
new 

objectives 
& 

outcomes 

Prepare 
new 

process 
improve-

ments 
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Additional Information 
•  Contact 

Scott Coplan 
scoplan@coplan.com 
 206-287-1703, Ext. #204 

•  Website 
www.coplan.com 

•  Integrated Project Management Resources 
www.coplan.com/ProjectManagement.asp 

•  Blog  
www. HITprojectmanagement.com 

•  LinkedIn Profile 
 www.linkedin.com/in/scottcoplan 

•  Linkedin Group on HIT Change Management 
http://www.linkedin.com/groups?

home=&gid=1139867&trk=anet_ug_hm 
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